KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB)
BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE
MINUTES

January 6, 2010
EDC Board Room

Present: Bev Dougherty, Jim Ellingson, Ron Erpelding, Les Nelson, Bruce Peterson and

Staff:

Diane Schulte

Steve Renquist, Executive Director

Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Bev Dougherty called the meeting to order at approximately 10:30 a.m. Nancy
Birkeland informed the committee that Tracy Mullin has resigned from this committee.

MINUTES—BY consensus, the committee approved the minutes of the October 7, 2009 meeting
as mailed or e-mailed.

2009 GOALS

A.

Business visitation. Renquist reported a total of 82 calls were made on businesses in
2009. Renquist reported he attends the Willmar Lakes Area Chamber of Commerce
GROW Minnesota! meetings and if there is a concern, the Chamber informs the EDC
and Bruce Peterson. Renquist expects to continue business visits in 2010.

Focus Groups—Continue dialogue luncheons with the aviation, health services
and technology industries.

Health Services Dialogue. Renquist proposes a dialogue luncheon be held Thursday,
February 18 at 11:30 a.m. to 1:00 p.m. at The Oaks. Renquist intends to invite all who
have a connection to the medical and health sciences field, including Ridgewater
College. Renquist will personally call individuals to encourage them to attend.

[Diane Schulte joined the meeting.]

Technology Industries. Renquist does not anticipate holding a luncheon for the
technology industries. The Technology Advisory Committee is functioning.

Visit airports and develop an airport business and marketing plan. Renquist
reported he and Ron Erpelding visited the Brookings and Watertown, South Dakota,
airports. A visit to the Flying Cloud airport for today has been postponed. The Flying
Cloud Airport is a division of the Metropolitan Airport Commission (MAC). The MAC is a
system of six airports surrounding the metro area that give relief to the activity at the
Minneapolis airport. Renquist is awaiting further contact from the MAC’s director of
reliever operations as to a new date to visit Flying Cloud. Ron Erpelding reported
Brookings has a passenger service and noted a freeway is very valuable to an airport as
that is where industry is located. At Brookings, Erpelding and Renquist met with
individuals who have hangars at the airport. Brookings is located in the city center and
is landlocked, but looking to move out of town. The airport is doing public relations
promotions with its area residents. Both airports were surprised that Willmar has a large
aviation population of 61 based aircraft. Watertown has essential air service status and



was started as a military airport. Approximately 13 passengers fly out of Watertown
each day. Brookings is waiting for FAA authorization, but has essential air service
status. Brookings has met with Willmar on relocating its airport. Renquist noted
Watertown was very probusiness and was strong in their opinion that airports can be an
economic development tool. Brookings felt the airport had a marginal effect on
economic development. Renquist informed the committee that tours of the St. Cloud,
Alexandria and possibly Brainerd airports will be done in early March.

C. Organize and train three area communities in the skills of conducting their own
business retention call program. Renquist reported the EDC completed visits with
Atwater, Lake Lillian, New London and Raymond and participated in development of a
Downtown Master Plan for New London, a copy of which was shown to the committee
and is attached to these minutes. Renquist noted the same individual who is working
with the Willmar Design Center is working with New London. The EDC previously did
two marketing plans with New London. The EDC has assisted Atwater in working on
restoration of its historical hotel and facilitated two community meetings. The EDC also
held community meetings with Lake Lillian and Raymond. Renquist reported the
Lake Lillian winery has closed, but the owner continues to make wine out of his home.
There has been no progress on reopening the Atwater clinic. Renquist has found
New London residents and businesses to be very willing to work and supportive of their
community.

D. Work with downtown Willmar and New London to energize a retail and service
business recruitment program. Renquist stated he brought forth the idea of using
local sales tax to build a parking ramp in downtown Willmar. Tom Lindemann stated a
previous task force discussed downtown parking. At that time, the city of Willmar did not
want to get involved and indicated parking was the hospital’'s problem. Lindemann
recommended the city be involved in developing pocket parking by removing unused
buildings. Bruce Peterson stated there is adequate downtown parking, but it may not be
convenient. Dougherty stated the Willmar Design Center is not in favor of removing
buildings, but would like to have a parking ramp. There is a need for a ramp for use by
employers and their employees and onstreet parking for customers. Renquist reported
there has been no progress on a grocery store in New London.

E. Work with the Agriculture and Renewable Energy Development (Ag) Committee to
assist its business retention, expansion and recruitment goals. Renquist reported
not much has been done on this goal. The Ag Committee completed its own BRE
survey three years ago with the results showing the average age of farm operators in
Kandiyohi County was 58 and the average age of rental agriculture property owners was
80. Renquist will provide this committee with the results of the Ag BRE study.
Erpelding reported area foundations are approaching aging property owners to donate
their land. The committee discussed the area’s aging property owners and what will
happen to their land. Renquist will spend more time in 2010 looking at the Ag
Committee’s BRE goals. Renquist highlighted some BRE initiatives by the Ag
Committee, including ethanol, wind power and harvesting methane gas from the county
landfill.

UNFINISHED BUSINESS

Business reception. It was recommended that discussion be held on holding a reception in
October 2010.



NEW BUSINESS

2010 goals. Renquist will provide the committee with the boards’ planning session goals. This
committee will meet Wednesday, February 3, at noon at the EDC office to discuss the 2010
goals.

Technology Advisory Committee. Renquist reported the committee successfully provided
grants to local businesses for website development. The BRE/R Committee should discuss
whether part of its 2010 budget should be allocated to the Technology Advisory Committee for
developing additional websites. Renquist will provide further information on being a Blandin
demonstration community.

Other. Renquist highlighted projects at the Prairie Woods Environmental Learning Center,
including a new European boiler system.

Lindemann reported on the following: more home sales are happening in the smaller towns
southwest of Willmar; he is working with a government agency to move to Willmar that would
bring 10-15 employees; south Highway 71 is maintaining its businesses; and a local business
will be relocating to a new 10,000 square foot business facility to be built on 12 acres being
acquired on south Highway 71.

Renquist asked the committee to bring him ideas on ways he can better utilize the assets of
the committee members.

Peterson reported the city of Willmar issued 38 permits for new residential units with 26 being
the Westwind project for $32 million of new construction, which was higher than in 2008.

There being no further business, the meeting was adjourned at approximately 11:43 a.m.
NEXT MEETINGS—A special committee meeting will be held at 12 noon, Wednesday,

February 3, 2010 at the EDC Board Room. The next regular committee meeting is 10:30 a.m.,
Wednesday, April 7, 2010, at the EDC Board Room.






WNew London

DRAFT Downtown Master Plan
November 19, 2009
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On the worksheet below, please offer your opinions on the various “plan elements” discussed today. The exercise has two parts. In Part 1, mark how
you feel about each iof the elements, according to the scale provided. In Part 2, answer the questions by selecting the plan element (or two or three)

that you think fits best.

PART 1

Plan Element

I love this idea.
Make sure to
include in the plan.

[ really dislike
this idea. Please
rethink it.

I'm not sure yet.
I'm intrigued but I
need more information.

#1 Old Mill Plaza, including:
—~ Memorial Park
— Portage trails

#2 Mill Pond Trail Loop and overlooks

#3 Replace Tiger Marine with new
retail / office buildings on Main

#4 Replace Tiger Marine with a new
art studio / showroom building on Central

#5 “Perforating” the grocery store facade

#6 Restore the courthouse facade of the
hardware store

#7 Redevelop McBroom's as a cafe and sport shop

#8 Special Main Street intersections

#9 Curb bump-outs throughout downtown

#10 Formalize curb cuts and sidewalks

#11 Fill sidewalk gaps

#12 Reorganize the main city parking lot, with buffers

#13 New city parking lot at Tiger Marine

#14 Arts district, including formalized curbs and sidewalks

#15 Mid-block pedestrian connections

#16 Stormwater gardens in curb bump-outs

#17 Vine trees

PART 2

Which plan element(s), if any, do you feel is absolutely necessary for the betterment of downtown?

Which plan element(s), if any, do you feel would be a detriment to downtown?

Which plan element(s) would you most like to see implemented within two years?

Which plan element(s) do you think CAN be implemented in two years?

Which plan element(s) do you feel is “pie-in-the-sky” and could never be built?

Which plan element(s) lack enough detail to allow you to visualize them or make an informed judgement?

Which plan element(s) did you least expect to see before you came here today?




