KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
February 11, 2010
EDC Office, Willmar

Present: Gordon Behm, Betty Bollig, Bob Carlson, Ron Erpelding and Duane Hultgren
Excused: Beverly Dougherty and Bruce Peterson

Absent: Milan Schmiesing

Ex Officio: Denis Anderson

Staff: Steven Renquist, Executive Director and Jean Spaulding, Assistant Director
Media: Anne Polta, West Central Tribune

Secretarial:  Jodie Heuring, Legal & Administrative Assistants, Inc. (LAA)

President Duane Hultgren called the meeting to order at approximately 11:00 a.m.

IT wAS MOVED BY Ron Erpelding, SECONDED BY Gordon Behm, to approve the agenda
and the following Consent Agenda:

CONSENT AGENDA—

Approve: 1. Minutes of January 14, 2010 meeting
2. Financial reports as of January 31, 2010
3. Bills
a. Red Star Creative $2,303.75
b. Willmar Conference Center $2,102.66 (Ag Conference)
4. Adding committee members

a. Joanna Schrupp to Marketing and Public Relations

5. Removal of committee members
a. Cameron Macht from Marketing and Public Relations
b. Nancy Miller from Marketing and Public Relations

Accept: 1. Committee Minutes

a. Marketing and Public Relations, 12/28/2009
b. Leisure Travel, 1/4/2010
C. Agriculture and Renewable Energy Development, 1/21/2010

MoTION CARRIED.

PROGRESS REPORTS—

Economic development activities. Steve Renquist provided an update of current EDC projects
reflected on a February handout and an upcoming meeting relating to the angel network. Renquist
stated the development of the old airport is stymied until release of the land from the federal
government. An ag venture group is also being explored, similar to Ag Ventures Alliance of lowa,
which will be regional and not limited to Kandiyohi County.



MinnWest Technology Campus (MWTC). Renquist provided an update of activities at MWTC
stating the number of companies is in the low 20s (lost one company and gained one recently),
approximately 275 jobs have been created to date and the Mid-Central Research and Outreach
Center is moving forward. Renquist indicated he and Spaulding will be doing a lot of work to
educate companies about the center as a resource they should want to use as it is an asset to their
companies and not a threat. Jean Spaulding reported attendance at a booth at recent conferences
has generated good business leads. Spaulding will email board members the invitation received.

[Betty Bollig joined the meeting.]

CLOSED SESSION FOR EXECUTIVE DIRECTOR’S ANNUAL REVIEW. Renquist, Spaulding, Jodie Heuring
and Anne Polta were excused for a closed session and then returned to the meeting.

IT WwAS MOVED BY Ron Erpelding, SECONDED BY Betty Bollig, to recommend to the
Kandiyohi County and City of Willmar Economic Development Commission Joint
Powers Board that Steve Renquist continue as Executive Director for 2010 based on
a very good performance review. MoOTION CARRIED.

UNFINISHED BUSINESS

Assignment of board members to committees. Board members volunteered to serve on the
following committees:

Agriculture and Renewable Energy Development
Gordon Behm
Ron Erpelding
Duane Hultgren
Milan Schmiesing
Business Retention and Expansion/Recruitment
Bob Carlson
Bev Dougherty
Ron Erpelding
Finance
Bruce Peterson
Marketing and Public Relations
Betty Bollig
Leisure Travel
Betty Bollig
Bob Carlson

Spaulding will confirm with Milan Schmiesing whether he wishes to continue on the Marketing and
Public Relations Committee.

Veterans Geriatric/MI Skilled Nursing Facility. Renquist reported Dean Johnson has signed the
contract as lobbyist and shared a copy of a memorandum dated February 4, 2010 (see copy
attached) relating to the economic impact of a veterans home in Willmar, which was based on a
study done of a similar city. Renquist stated the process has started with a Bill before the Minnesota
legislature in the House to allocate funding for 35% of the construction costs for Willmar only.
Wilimar is the only city that is on the Minnesota Department of Veterans Affairs’ priority list to the
legislature. Willmar’s proposal is unique as it is a geriatric/mental health facility and not a traditional
nursing home. Renquist and Spaulding have offered to testify before all applicable committees
before which the Veterans Home Administration needs to appear. At a minimum Spaulding,
Renquist and maybe a local board member and the Willmar Mayor will meet face-to-face with the



10 legislators on the Conference Committee to insure they understand this proposal is a unique
project. It will be important to make sure there is no confusion on this project. Erpelding suggested
Renquist and Spaulding visit with half of the Conference Committee (senate side) from two years
ago as they may probably be on the new one (perhaps stating belief of being fortunate to be
appointed to the Conference Committee); this will provide an opportunity to visit with them prior to
their appointment and busy schedules. Erpelding believes the EDC'’s lobbyist could possibly open
some doors to meet with prior Conference Committee members. Erpelding also suggested meeting
with potential minority members of the Conference Committee and perhaps Senator Gimse could
be helpful to open some of those doors. Hultgren mentioned there were people from the
Montevideo area at the recent public meeting held in Willmar about this project. Renquist stated
our proposal is unique and their proposal is a traditional veterans nursing home.

There was no other unfinished business.

NEW BUSINESS

BIO 2010. Renquist referred board members to information about the BIO 2010 conference.
MWTC is paying a co-sponsorship fee at the premium level ($5,000) and Worthington is paying the
additional $5,000. The EDC will participate in this booth as part of several joint venture marketing
efforts. Spaulding would like to also attend some of the educational opportunities, i.e., Bio
Technology Entrepreneurship Boot Camp, which is not included in the booth (trade show) fee. The
proposed costs are from Saturday through Thursday. Spaulding stated MWTC agreed to do a
co-sponsorship at the premium level this year and may re-evaluate next year. This year it is being
held in Chicago, which is close to a similar environment as Minnesota. Spaulding stated that at this
sponsorship level, the state will be setting up business forum partnering session for those
businesses interested in Minnesota. Renquist stated there are budgetary dollars to cover this cost.

IT WAS MOVED BY Betty Bollig, SECONDED BY Gordon Behm, to expend budgeted funds
for Assistant Director Jean Spaulding to attend the BIO 2010 conference in Chicago.
MoOTION CARRIED.

Willmar Design Center. Hultgren referred board members to information received from Bev
Dougherty (see copy attached).

IT wAS MOVED BY Ron Erpelding, SECONDED BY Bob Carlson, to approve the
expenditure of $5,250 to Willmar Design Center for a feasibility study per this board’s
motion of January 14, 2010. MOTION CARRIED.

Other. Hultgren requested the board review its conflict of interest policy at the next board meeting
and asked LAA to provide board members with the current policy prior to the next meeting.

There was no other new business.

COMMITTEE REPORTS

Ag. Hultgren believes the Ag Committee needs to have more production people as members.
Renquist stated membership has evolved and it was not the intention to not have farmers involved.
The committee will seek new members from the production arena. Renquist referred the board to
the Ag Specialist job description he and Ag Committee members developed (see copy attached).

BRE/R. Erpelding stated the committee needs to get back on track to set up a meeting with the
metro airports, St. Cloud and Alexandria.







































Kandiyohi County and City of Willmar Economic Development Commission (EDC)
Agriculture and Renewable Energy Development Committee
Ag Specialist

The following information is offered as the anticipated time management criteria for the EDC Ag Specialist.

The EDC has hosted all eight of the State of Minnesota Department of Agriculture’s Annual Strategic
Animal Agriculture Conferences. In anticipation of the Ag Conference remaining in Kandiyohi County, the
following would be Ag Specialist objectives:

Up to 15% of Ag Specialist’'s time may be spent on successfully coordinating the Ag Conference. The

goals will be:
o Achieve 150 attendees
o The post-conference surveys will predominately have good evaluations
o Break-even financially
o Provide objectives for the conference regarding potential area benefits and opportunities and
post-conference follow-up on those opportunities

The Ag Specialist will spend up to 25% of his/her time conducting an assessment of current resources.
Farmland utilization, issues and opportunities

Livestock

Renewable resources

Value-added agricultural producers and manufacturers

Agricultural lenders, to include non-traditional sources of capital

Develop positive relationship with area zoning and land use authorities

O 0O 0 O0O0oO0

The Ag Specialist will spend up to 15% of his/her time organizing and promoting the Ag venture capital
style investment group.

o Provide report back to EDC Executive Director and Ag Committee for direction

o Goal of starting an investment group

The Ag Specialist will spend 25% of his/her time on current issues and opportunities as may come to our
attention and in consultation with EDC Executive Director.

The Ag Specialist will develop contacts and communications with three Ag industry leaders per month
o Develop goals of those meeting with Steve
o These will be both individuals and companies
o This could include a Kandiyohi County Ag Newsletter
o Document progress of attaining goal at each Ag committee meeting

The Ag Specialist will seek professional development opportunities
o Review and recommend specific training opportunities
o Potential attendance at Ag-related shows or conferences
- prior approval obtained by listing expectations of benefits received by attendance
- post show/conference report on new opportunities, contacts made and benefits achieved

The Ag Specialist will conduct a weekly meeting with the EDC Executive Director discussing the following
topics:

Activity status of Ag Committee goals and objectives

Specific contacts from prior week

Planned contacts for current week

Qutstanding issues and opportunities

O 0O 0 o0

Questions and clarification of these guidelines should be addressed to EDC Executive Director Steve
Renquist at: Office telephone: 320.235.7370
E-mail: steve@kandiyohi.com



