KANDIYOHI COUNTY AND CITY OF WiLLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB)
TOURISM COMMITTEE MEETING

MINUTES
March 2, 2009
EDC Office, Willmar

Present: Betty Bollig, Alan Carlson, Bob Dickerson, Beth Fisher, Jolene Garberich, Trudie Guptill,
Richard (Dick) Larson, Andria Olson, Dave Pederson, Dean Shuck, Ed Walhof and
Connie Wanner

Excused: Laura Clark and Bob Dice
Unexcused: Connie Filley and Deb Geister
Guest: Jean Spaulding, EDC Assistant Director

Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Betty Bollig called the meeting to order at approximately 11:35 a.m.

MINUTES—

IT wAs MOVED BY Ed Walhof, SECONDED BY Beth Fischer, to approve the minutes of the
February 2, 2009 meeting as mailed or e-mailed. MOTION CARRIED.

The agenda was taken out of order.

NEwW BUSINESS

Tourism Committee/CVB Partnership. Jean Spaulding informed the committee the EDC and the
Willmar Lakes Area Convention & Visitors Bureau (CVB) have discussed the possibility of this
committee and the CVB merging into one entity focusing on tourism in Kandiyohi County. The EDCOB
will discuss the issue at its next meeting. A final decision would be made by the EDC’s Joint Powers
Board, CVB and Willmar City Council with the goals of better efficiency/streamlining services and how
to best serve the volunteers and the area’s customers. Chair Bollig read the goals of this committee
and the CVB. Fischer is looking to grow tourism in Kandiyohi County. Spaulding stated this committee
is a small part of the EDC and it should instead be aligned with the CVB as a major priority. Itis
anticipated the EDC would continue to fund tourism each year, if this committee merged with the CVB.
The CVB’s committee structure would be reviewed to determine if all of its present committees meet
the needs of area tourism.

UNFINISHED BUSINESS

Budget update. Alan Carlson presented a printout of the committee’s 2009 budget showing the
itemization, payments, commitments and balance remaining (see copy attached). The following
individuals were suggested as someone who may work on a bike event: Craig Holmes, Sue Collier,
Rick Norsten and Gary Miller. By consensus, the Official Minnesota Bike Guide ad will be taken out of
the special projects line item in the budget.



2009 Northwest Sportshow volunteers. Chair Bollig reported Steve Renquist will work Sunday,
March 15. Jolene Garberich stated she and her daughter, Crystal Garberich, will work Saturday
evening, March 14.

Status of trail brochure. Fischer reported the layout of the brochure is being developed and a mock
up should be ready by the April meeting. The Willmar Walks group is submitting a map of downtown
trails. Fischer stated there are business cards advertising the online trail map that can be handed out
to those interested in area trails.

NEwW BUSINESS

Golf brochure. Fischer distributed the current golf brochure that must be reordered, if this committee
wishes to have a separate golf brochure. [Note: 5,000 copies were initially printed in 1997 by the Print
House at a cost of approximately $2,577 with four courses participating at a cost of $500 each; 10,000
copies were reprinted in 1998 at a cost of $410 by each of the four golf courses; and the brochure was
redone in 2005 with four courses paying $500, Hawk Creek paying $250 for a half page and Valley Golf
included at no cost.] Bob Dickerson volunteered to speak with Eagle Creek Golf Club and Little Crow
Country Club; Garberich volunteered to speak with Island Pine Golf Club; Dick Larson volunteered to
speak with Valley Golf of Willmar and Bollig will contact Hawk Creek Country Club. Fischer will obtain
printing estimates from Lakeside Press.

MONTHLY REPORTS

Glacial Ridge Trail. Dean Shuck reported the Glacial Ridge Trail Association is still working on adding
birding to its brochure and updating its website.

Glacial Ridge Ford Model T Tour/New London to New Brighton Antique Car Run. Ed Walhof
reported the Antique Car Run will follow some of the historic Indian sites in the county and attend the
Kandiyohi County Fair. Walhof reported he is working on revising the Glacial Ridge Tour through the
state parks as they will only allow a one day pass.

Kandiyohi County Historical Society. Andria Olson reported on upcoming events for the Historical
Society: tour of the Guthrie Theater April 3 and bus tour to downtown Minneapolis; a presentation by
Heidi Haagenson April 25 on her book The Tenney Quilt; May 9-16 is archeology week with Frank
Joseph speaking on historic Minnesota and a wall found in Foot Lake; Sperry House tea, “Mad Hatter’s
Tea,” is June 12. They will also be hosting a private tea for a women'’s study club. Olson is working
with Connie Wanner on postcards and she will be looking for funding from others. Fischer reported
there are old postcards still around; the committee recommended delivering the postcards to area
businesses that would distribute them.

New London. Trudie Guptill reported few people attended the open house on the trail extension from
New London to Sibley State Park, but there were many hits on the website. The city has received
many comments on the plan. The New London Dam Club banquet is April 4 at Little Crow Country
Club. The city is waiting to hear if it received funding for its water and sewer projects and the design for
the new dam is still being developed.

Prairie Woods Environmental Learning Center (PWELC). Dave Pederson reported this Saturday,
March 7, the Minnesota Waterfowl Association is hosting habitat day in the morning; Earth Day
Celebration is April 18 with free omelets to the public and a presentation of awards to 11 Youth Energy



Summit (YES!) teams; Green Wings Day is May 2; and this summer PWELC will host a four day camp
with the Minnesota Deer Hunters Association and the Department of Natural Resources (DNR), which
is marketed through the DNR’s website. Pederson reported PWELC has received contacts from across
the country on its YES! program and its facility rentals are increasing.

West Central Snow Drifters/Atwater. Garberich reported Atwater is doing a city brochure, which will
include a snowmobile trail map and the West Central Snow Dirifters club is planning a snow ball to
recognize the closing of the trail systems for the season at the Rail Side Bar March 28 at 8:00 p.m..

Willmar Arts Council. Wanner distributed the most recent Willmar Arts Council newsletter in which it
is reported the Council’'s website is being redesigned. Wanner reported she and another photographer
submitted photos to the CVB for the Minnesota Office of Tourism’s My Favorite Minnesota section.

Willmar Design Center/MainStreet Willmar. Larson reported the Becker Market is looking to expand
and continues to pursue plans to make Becker Avenue between Third and Sixth Streets a “convertible
street.” Larson reported the Willmar Design Center received a grant from the Minnesota Department of
Transportation to develop trails.

Willmar Lakes Area CVB. Fischer reported the CVB has submitted ads and is looking at additional
advertising avenues; four convention bids were submitted last week; the Minnesota Dairy Convention
will be held in 2010; and many activities are coming up at the Willmar Civic Center, including the Ag
Show and West Central Builders Show. The CVB is updating its website and will be moving away from
the “See You in Willmar” campaign in efforts to broaden its name. Fischer encouraged committee
members to contact her with any questions concerning the CVB’s mission and budget.

Advertising tracking. Fischer distributed the 2008-2009 Inquiries (see copy attached) and reported
there were 164 requests for information received in February 2009 with 130 coming from the Explore
Minnesota website compared to 195 requests in February 2008. Fischer reported in addition to our ad
in the Southern Minnesota Travel Guide, the publisher included a half page editorial on this area.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
12:54 p.m.

NEXT MEETING—The next committee meeting is 11:30 a.m., Monday April 6, 2009 at Glacial Ridge
Winery, Spicer.
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