KANDIYOHI COUNTY & CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD (OB)

FINANCE COMMITTEE

MINUTES
September 8, 2009
EDC Conference Room, Willmar

Present: Brian Borgerding, Don McGrath and Bruce Peterson
Excused: Wayne Nelson and Kevin Rueckert

Guest: Nick Dalton

Staff: Jean Spaulding, Assistant Director

Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chair Brian Borgerding called the meeting to order at approximately 12:05 p.m.

MINUTES—

IT WAS MOVED BY Bruce Peterson, SECONDED BY Don McGrath, to approve the minutes of
the August 11, 2009 meeting as mailed or e-mailed. MOTION CARRIED.

New member. Jean Spaulding introduced guest, Nick Dalton of United Minnesota Bank, who will be
replacing Steve Payne on this committee.

IT WAS MOVED BY Don McGrath, SECONDED BY Bruce Peterson, to recommend to the
Kandiyohi County and City of Willmar Economic Development Commission Joint
Operations Board that it add Nick Dalton to the Finance Committee and remove Steve
Payne.

UNFINISHED BUSINESS—

Industrial Initiative (Il) Loan Program. Jean Spaulding reviewed with the committee the proposed
changes to the Il Loan Program manual (see copy attached).

It was the committee’s consensus to eliminate the finder’s fee paragraph.

Discussion was held on the definition of borrower and it was recommended to narrow the definition of a
service business and to combine telecommunications and intellectual property as technology-based
businesses. It was recommended the last sentence under definitions be changed to: This may include
investment property owners having one of the above types of business tenants under a lease
agreement. Spaulding will rework the definition of borrower.

Under the Certificates of Deposit section, the first sentence in red will be removed. Discussion was
held on LIBOR versus market rate interest. The second sentence will read: Interest rates will be a
variable rate adjusted and compounded quarterly tied to the three-month LIBOR plus .25%. The
examples printed in blue in the first two paragraphs will be deleted.



The second paragraph will be a new section under the heading Loans. The first sentence will be
changed to read: The funds invested in certificates of deposit shall be made available as loans to
qualifying borrowers that want to expand or relocate within Kandiyohi County. The fourth sentence in
the first paragraph shall be changed to read: The interest rate for the loans shall be the deposit rate
plus 2% adjusted quarterly as the deposit adjusts.

Kandiyohi County tool box. Spaulding reviewed information on financing programs in communities in
surrounding states (see copy attached). As to Fargo, North Dakota, all programs are based on the
Bank of North Dakota (BND), the only state owned bank in the nation.

[Don McGrath was excused from the meeting.]

Spaulding reported BioBusiness Alliance of Minnesota is working on capital financing for biobusiness
related companies. Spaulding will ask Steve Renquist to invite Gregg Mast to come and speak to this
committee and the EDC’s Agribusiness and Renewable Energy Development Committee.

Spaulding stated an agenda item for the EDC boards’ joint planning session will include philosophies
regarding business subsidies. Committee members recommended Spaulding continue to review
various financing programs offered by other communities and categorize them. The committee asked
EDC staff to inform them of the greatest program needs and they will make a recommendation to the
boards.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
1:14 p.m.

NEXT MEETING—The next regular committee meeting is noon, Tuesday, October 13, 2009, at the EDC
Office, 333 Litchfield Avenue SW, Suite 100, Willmar.






